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Whois an entrepreneur? S S

ECMT+

A Opportunity identifier

A Risk taker

A Creates marketable products out of nothing
A Able to innovate

A Proactive

A Autonomous

A Independent

A Dreamer
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“If  had asked people
what they wanted,

they would have said
faster horses.”
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A Whatdoessocialentrepreneurshipneanto you?

WWW.mentimeter.com

https:// www.mentimeter.com/s/117795ed93ba8580755fa27
e982dffb6/fc5693a58018



http://www.mentimeter.com/
https://www.mentimeter.com/s/117795ed93ba8580755fa27e982dffb6/fc5693a58018

Differencebetweensocial& business E

entrepreneurship

A Commercial Entrepreneurship: represents the identification,
evolution and exploitation of opportunities tha¢sult in

profit.

A Social entrepreneurship: refers to the identification, evolution
and exploitation of opportunities thatesult in social value.
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A Commercial entrepreneur may create change in the society
but that is not the primary purpose of starting the venture.

A Social entrepreneur may generate profit but for him/her that
IS not the primary reason for starting the venture.

AFor the commerci al entrepr el
profit.

A For the social entrepreneur however wealth encompasses
creation of the social and environmental capital.




Whatis asocialentrepreneur?

E +

SOCIAL

Crucialproblemsof our society:
- Health

ENTREPRENEUR:

Bringsradicallynew solution

- Education _ with potentialto

- Humanrights Social revolutionizeawhole area.
- Environment entre- Qualities

- Equality preneur - Vision

- Inclusion - Pragmatism

- - Creativity

- Seekssocialimpact,economic
profit isnot a measureof
success

Perseverance

eeeeeeeeeeeeeeeeee




"in which they live.

We call these peome_

associatie KU Leuven
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"Human creativity is
unlimited. It is the capacity
of humans to make things
happen which didn't happen
before. Creativity provides
the key to solving our social
and economic problems. "

~-Muhammad Yunus-
2006 Nobel Peace Prize Winner

»
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Weprepare ur students for AObS
andcareers, but we don' tedch

them tothink as individuals ghout
e

at kind ofworld theywould
Create. » |

MR ad Yunus !
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spryliving.com

At the end of the day,

dignitj’ 1s more important

to the human spirit than
wealth.

JACQUELINE NOVOGRATZ
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“If you aren’t
making a difference
in other people’s lives,
you shouldn’t be in business
- it’s that simple,,

g
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Social entrepreneurs are not
content just to give a fish or teach
how to fish. They will not rest until

they have revolutionized the fishing
industry.

— Bul DQ(M[[G'H,. -

AZ QUOTES
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This is the true power and point of social entrepreneurship. Use market
forces and the entrepreneurial ethos to politically and financially empower
the disenfranchised to stand up for themselves, to have agency and
dictate how their lives will play out.

o N THEV EAT

GIVE SOME-
ONE A FISH, FOR A DAY.
IF YOU THEY CAN FEED THEM:
TEACH SOME- WATER 1S CONTAMBATED
ONE TO FISH. SEXTED FOR DEVELOPMENT

IF YOU TEACH THEN WHATEVER THE
SOMEONE TO CHALLENGE, THEY CAN
THINK CRITICALLY ORGANIZE WITH THEIR
AND BE POLITICALLY PEERS AND STAND UP
CONSCIOUS, FOR THEIR INTERESTS.




Belgianexamples

A https:// youtu.be/xHOWXWHaUCI

15


https://youtu.be/xHQWXWHaUCI
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coopérative

ALVEUS

cooperatieve

FAIR TRADE - FAIR TASTE

.. ETHIQUABLE ..




AN\
(2 Spoiler [/ ARDBORIGAMI"
SV Alert ~

Em@ DISEASE DIAGNOSTIC GROUP
1/

JACKFRUT
__ S
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Whatis asocialenterprise? s oo Parnerat

EMESIefinition of socialenterprise

3 indicatorsreflect the economicandentrepreneurialdimensionsof
socialenterprises

A A continuousactivity producinggoodsandor sellingservices
A A significant level afconomicrisk
A A minimumamountof paidwork

3 indicatorsencapsulatdhe socialdimensionsof suchenterprises
A An explicitaimto benefitthe community

A Aninitiative launchedby a groupof citizensor civil society
organisations

A Alimited profit distribution

katholieke hogeschool

associatie KU Leuven
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3 indicatorsreflectthe participatorygovernanceof such
enterprises

A A highdegreeof autonomy
A Adecisionmaking powemnot basedon capitalownership

A Aparticipationnature, whichinvolvesvariouspartiesaffected
by the activity

==
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Leadershipeadsto Keyperformanceresults

Pacple People
P Results
| Ry
Leadership || POlEY & || process || CUSTOMET | borformance
Strateqy Results Racults
Partnerships society
& Resources Hesults

Impact on society is
important as aresult
amongothers.

20



Impact Driven Business model Start

from social Impact

IHTEGAATED BLISAMEES
OALAMEAT 10N EYETEH
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IMPACT? Impact on Society has many f

economicalsocialenvironmental

A The bitcoin -
A Theenergy required for a single bitcoin transaction to take
place is comparable to a household's monthly power

consumption

A Processingne transaction in the blockchain costs more than
200 kWh "That's enough to do 200 times a wash.

A Imagine millions of people doing transactions..

A Ecommerce creates a traffic stroke

A The delivery of all the goods by vans creates a lot of
congeston n traffic. Customers
IS Inevitable without future regulations.

22
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IMPACT? Impact driven business modefs -

Soclety has been misunderstood as

A Roughly 47 years ago, Milton Friedman madeistake or rather it
was misinterpreted.

Aln his New York Times Magazine
of Business iIs to Increase 1Its
Impossible for a business to increase its profits by doing good.

AYetit’s the broad misinterpretat
that has led (some) tmsist that Impact and profitability are
mutually exclusive.

A Source: Forbearticle: From unusable flower for bread to noodles
A https://www.forbes.com/sites/groupthink/2017/02/17/key<o-

running-an-impactdriven-businesdessonsfrom-instantramen
chobantand-genentech/#f9aacd05eef

katholieke hogeschool
associatie KU Leuven
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https://www.forbes.com/sites/groupthink/2017/02/17/keys-to-running-an-impact-driven-business-lessons-from-instant-ramen-chobani-and-genentech/#7f9aacd05eef

CASE SOCIAL IMPARABSWERK

Actingas a norsocialorganisationwith a socialheart

A Goal: to integrate autistic people into the regular labour
market.

A Activity: service company that delivers software testing in
other companies done by people with an autistic disorder.

A Critical points:

I Approach: Dbuild a successf
strengths.

I Need for a thorough screening and selection of the target
group (autistic disorder).

I Need to look for the appropriate customer (adaptation of
environment).

A Forgett he“mRan™m movi e.

24



SOCIAL IMPACT a cd3&®SSWERK

Actinglike a nonsocialorganisatiorwith a socialheart

A Key figures/facts:
I Employees n=70 (2017) n=50 (2015)
i EBI'T (2016) € 525,000 (201

I Decreasing need of financial support from society from
€50, 000 to €32,000 annuall

I Pricing policy is market price, does not come at a discount

A https://passwerk.belen
A https://passwerk.be/en/moviepasswerk?

25


https://passwerk.be/en
https://passwerk.be/en/movie-passwerk-2

1. WHAT DO YOU WANT TO CHANGH=H=

GOALS => WHY?

GOALS

-What ' s the missic
- to integrate autistic people into the
regular labour market.

CO

- Which social challenge is at the basis
of (the startup) of your activities?

- To give people with an autistic
disorder a meaningful life (also

affects family, social secur@/()ume: Hogeschool GeBtracke
. VanWassenhove .




2. WHAT EXACTLY ARE YOU GING T@&

BUSINESS CONCEPWHAT?

1. Product/Service:
A Which products/services/activities do you offer’?

Service company that delivers software testing
other companies done by people with an aut {
disorder.

A Is there a link with social goalSES

A Which customer needs does it satisfg@liable
software

A What is the Unique Selling Proposition of your
product/service?Autistic people are very good at
detecting errors

A How does the organisation distinguish itself from

competitorsBythe special capabilities of autistic

disorder people after a thorough selection

27
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2. WHAT EXACTLY ARE YOU GING Tq= +

BUSINESS CONCEPWHAT?

2. Customers:

A Which customer segments do you target? Wh Yo
Big organisations, who are capable and willi S
to invest in creating an appropriate k. 5
SYDBANRYYSYUd® hiKSNB A ASE W R

A Is there a link between the choice of customer
segments and the social impact? YES

28



3. Revenue model

A How does your organisation create revenud4inly by
Invoicing for the work done.

A How do the revenues relate to the costs?

The organisation isearly seHsupporting in average over
many years. Last year was rather profitable

EBI'T (2016) € 525,000
A How dependent are you from (governmengupport?

Government support is decreasing. In the future it can do
without government support.

29



3. HOW ARE YOU GOING TO REALIS [l

RESOURCES=> HOW?

A Financing/funding
I How much equity is therePhere was an initial S o R
I2OSNYYSYy(l FdzyRAy3 2 O N :
gl a eopnZnnn I OO02NRA J
A Which legal form is adopted2ooperative limited ' el
company not for profit
A Composition of personnel: 49 people
I 1 director
I 2 sales persons without autistic disorder
I 6 Job coaches without autistic disorder
I 40 programme testers
A Assets:
I Which are the most important fixed assets
(buildings)?
I Which are the most important current assets (liquidity)

30
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4. STAKEHOLDERS AND PARTNERS 5 +

A Who are the most important stakeholders?

I The organisations working for the interest of autistic people and their
families, government, large companies, media.

A How does the organisation pay attention to contacts with external
stakeholders/partners?

I Customers: through sales persons

I Local community: organisations

I Interest groups media

I Government: through director and
board

A Partnerships
I Which ones are the most important ones and whyfe organisations for

@

autistic people because growth comes from recruitment.
I Which contacts contribute most to the social impact? Same ““

31



5. PROCESSES AND POLICIES ECMT+

1. Production policy and processes cES 2 p
i How is service/activity achiev@d_ike a &
another testing company but with a thorour “ = i, ‘\

preparation and followup by the coaches ai |
persons. |

2. Sales processes

I Which way are products/services offered to the
customers?Testing

I Which channels of distribution are being used?
Personal sales

32



3. Logistics policy and processes
I which means of transport are neede@®ublic
transport whenever possibieublic spaces are
sometimes stressful.

4. HRpolicy and processes
I How is the company organise@&pard/director/coaches
I Selection between application and selection there is & fall

out of 60% for people that do not qualify. Feedback when
not hired is of crucial importance to candidate and family.

I What does the training policy look likéds very important
that coaches do the followp to control the working
conditions and the well being on the spot.

=

33
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5. Marketing policy and processes

I What does the marketing management look like?
Which actions are being takef?esent yourself as

equally efficient as another consultancy company \
major strengths.

I How is the organisation perceived? Does the
reputation match the desired reputatiéhls very well Ml 4
received e.g. Customers are established companie Sl
Belgian BanBelfiuzz £ SNA I 2y X o

6. Energy policy and processes

7. Financial policy and processes

I Are the benefits reinvested to raise social impa¥eS

expanding and networking in Germany and Canada
Israel.

34
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8. Governance

I Are there governance and policy mechanisms
that benefit the social goals concerning:

A Restrictions in distribution of benefits:
shareholders can only get the initial } |
investment back (no growth) Sl

A Every shareholder has the same voting . I NF
power whether they investment was 20,00.
or 5,000.

A Reinvestment of benefits in the company

35



6. WHAT HAS CHANGED?

SOCIAL IMPACT=> RESULT?

A Have specific indicators, in economic and social
terms, been determined The less dependency
of government subsidies and the good business
results are key, as well as price/quality of the
service.

A Are these defined indicators being
accomplished¥es

36



IMPACT? Impact Driven Business Modd =il

Can it be successful?

A Yes it can! Off course not always will it show profit in the
Income statement of a company.

A But it will generate spilbver profits in society who are less
visible. In other to conceive one needs to mesure.

A“Making the intangible tangi

Theuseof the Impactdrivenbusiness moddibr commercialreasons
Anyre-usefor commercialpurposesmustbe subjectto prior

approval Approvalmustbe requestedby e-mailto PolBracke
. (Pol.Bracke@hogent.he

=
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Theoreticaldescriptionof the

ImpactDrivenBusiness Model

39



1. WHAT DO YOU WANT TO CHANGH Hs

GOALS => WHY?

GOALS

- Wh a thé mission otthe company?

- Whichsocialchallengas atthe basis
of (the startup) ofyouractivities?

- If youalreadydevelopactivities do
you seeopportunitiesto translatethe
acquiredknowledge/ competencies
Into a new oradaptedbusiness
concept?

40



2. WHAT EXACTLY ARE YOU GING T« k"

BUSINESS CONCEPWHAT?

1. Product/Service:

A WhichproductdservicesActivitiesdo you offer?
A Isthere a linkwith socialgoals?

A Whichcustomerneedsdoesit satisfy?

2. Customers
A Whichcustomersegmentsdo youtarget? Why?
A Isthere a linkbetweenthe choiceof customersegmentsandthe socialimpact?

3. Revenuamodel

A How doesyour organisationcreaterevenue®

A How dothe different revenuestreamsrelate to eachother?
A How dothe revenuesrelate to the costs?

A Isthere aneed possibilityto createnew sources ofevenue®
A Howdependentare youfrom (governmenj support?




3. HOW ARE YOU GOING TO REALIS

RESOURCES=> HOW?

A Financingfunding
I Howmuchequityisthere?
I Howmuchdebtsdoesthe organisatiorhave?
A Whichlegalform isadopted?
A Compositiorof personnel doyou havepersonne? | Pt T
A Assets: A W 4
I Whicharethe most importantfixed assets e
(buildings, machinesechnology ...) ?
I Whicharethe most importantcurrentassets (stocksiquidity, ) ?
A How dothe resourcescontribute to socialimpact?
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4. STAKEHOLDERS AND PARTNERS [« i ¢

A Whoarethe most important stakeholders?

A How doeghe organisationpayattention to contactswith external
stakeholders/partners?

I Customers oS & P4,
i Suppliers Ry
i Localcommunity > 7

i Interestgroups

A Partnerships
I Whichonesare the most importantonesandwhy?
I Whichcontactscontribute mostto the socialimpact?

=
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5. PROCESSES AND POLICIES E I

1. Productionpolicyandprocesses
I How is a product/servicactivity achieve®

T Aresocialandenvironmentaleffectstakeninto
account?

I Areproductsandor packagingrecyclabléreus

2. Salegrocesses _
I Whichway areproductgdservicesofferedto the
customer®
I Whichchannelsof distribution are beingused?

I Towhat extentare energyandenvironmentalimpact
takeninto account?

=
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Logisticgolicyandprocesses

whichmeans of transport areeeded?
Towhat extentare energyandenvironmental
Impacttakeninto accounf

HRpollcyand processes

How isthe companyorganise®
Isthe organisationcontrol or empowermenbriente

Towhat extent doesthe organisationpayattention to
democraticdecisionmaking?

Whatdoesthe training policy look like?

How doeghe organisationamodel contribute to the social
Impact?

Doesthe organisationpayattention to employmentof
disadvantagedyroups? (nternallyor throughcooperation)

Erasmus

Strategic Partnership
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5. Marketingpolicyandprocesses

I Whatdoesthe marketing management look like’
Whichactions arebeingtaken?

I How isthe organisaitionperceive® Doeghe
reputation matchthe desiredreputation?

6. Energy policyandprocesses U " -
i Whatdoesthe organisationdo to optimizeenergy -
efficiency?

7. Financial policandprocesses
I Howcanthe companybe more costefficient?
I Whichpaymentsystems ardeingused?
I Arethe benefitsreinvestedto raisesocialimpact?

=
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8. Governance

I Are there governance and policy mechanisms
that benefit the social goals concerning: S P

A Restrictions in distribution of benefits N SN
A Reinvestment of benefits a |
A Shared initiative, leadership and approach "\ %, /1"
A Decisionmaking power not based on capit - .3:':_.#“-,?,-"‘1"5‘-'."”":

Injection

47



6. WHAT HAS CHANGED?

SOCIAL IMPACT=> RESULT?

A Have specific indicators, in economic and social
terms, been determined?

A Are these defined indicators being accomplished?

A Where can/ should there be corrections in processes,
means, customer relation
impact?

r

48



A https:// www.youtube.com/watch?v=1ecKK3S8DOE

A http://www.socialeeconomie.be/knooppunt

associatie KU Leuven
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https://www.youtube.com/watch?v=1ecKK3S8DOE

sources

A https://www.deingenieur.nl/artikel/bitcoinblijkt-een-
energieslurper

A https://www.tiid.be/ondernemen/transport/Allewegen
leiden-naarAntwerpenEnin-Antwerpenstaathet-
stil/9956724

A Impact gedreven ondernemeAcademiaPress, ISBN 978 90
382 24510

A https:// passwerk.be
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